@® REIMAGINING OUR BIOSPHERE:

SYSTEMIC TOOLS FOR A REGENERATIVE
ECONOMY IN THE ISLE OF MAN
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Qur journey today

02 HORIZON 3: REIMAGINE



REIMAGINING OUR BIOSPHERE:

ICEBREAKER

HANDS UP IF YOU THINK:

* The economy impacts nature and the environment

* The economy impacts life in the Isle of Man

* The economy impacts your wellbeing

NIONNFUTURES




REIMAGINING OUR BIOSPHERE:
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REIMAGINING OUR BIOSPHERE:
Market A 0.5 v 0.12

Gold 40.02 v 0.25
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RTS?

Few are considered to be experts on the economy

(including us!)

but we ALL shape it

NIONN FUTURES @
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Joyce Mercer, "The Emperor's New Clothes” (1900s)

The Emperor’s
NEW CLOTHES

BUT HE’S NAKED... ISN’T HE?

The Emperor’s New Clothes by Hans Christian Andersen is a
story of two swindlers who convince an Emperor that for @
huge price they can weave magnificent clothes that are
invisible to anyone who is hopelessly stupid or unfit for their

position.

NIONN FUTURES



@® REIMAGINING OUR BIOSPHERE:

WHAT IF...

the emperor is the modern economy of the Global
North, and their “new clothes” are the promise of

endless growth?

Exponential growth inevitably overwhelms finite
resources & is with ecological and

social integrity.




@® REIMAGINING OUR BIOSPHERE:

WHY A STRONG
ECONOMY MATTERS

ON A SMALL ISLAND

» Builds resilience against global shocks

« Small population = higher per-person cost for services
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» Strong GDP keeps imports affordable

- « Good jobs & innovation help retain young people in
an ageing society

« Economic strength underpins climate resilience

NIONN FUTURES (@

(storms, sea level rise)
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REIMAGINING OUR BIOSPHERE: TOOLS FOR REGENERATIVE CHANGE

PATTERN THREE HORIZONS

Sustaining
Innovation H]

Horizon 3:
The Future Vision

Horizon 2:
The Sapce of Innovation

Horizon 1:
Business as Usual

Disruptive
Innovation H2

Transformative
Innovation H3

>
TIME
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B REIMAGINING OUR BIOSPHERE:

HORIZON 1

TODAY

e The dominant system at present
e ‘business as usual
e We rely on these systems being stable and reliable

e As the world changes, aspects of business as usual

begin to feel out of place and show signs of cracking

e AR, ) T8
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@® REIMAGINING OUR BIOSPHERE:

THE

“If you've been feeling confused and as though
everything is impacting on you all at the same time, this
is not a personal, private experience,” ... “This is actually

a collective experience.”

- historian Adam Tooze

NIONN FUTURES




B REIMAGINING OUR BIOSPHERE:

Global Risks Report 2023 WORLD

. ECONOMIC
Global risks landscape: FORUM

an interconnections map

Use of weapons
of mass destruction

Adverse cutcomes
of frontier technologies ™.

\ _ R s _— \ J . Ineffectiveness of
Digital power concentration . Wikssed eyberc — [ multilateral institutions
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Digital inequality
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Failure 1o mitigate
dlmate change

Severe mental @
health deterioration

Failure to stabilize price trajectories
. Debtcrises

Prolonged economic
downlum

Nodes Edges

Risk influence Relative influence
= High _ High Risk categories
— Medium _ Medium mmm Economic mmmm Envionmental mmmm Geopolitical
— Low . Low mmm Societal mmm Technological

Source: World Economic Forum, Global Risks Perception Survey 2022-2023
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POLYCRISIS FLASH WEB
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ECONOMICS

What if our economy was a bit more turkey?

NIONN FUTURES




REiMAGINING OUR BIOSPHERE:

e REIMAGINING our Biosphere: A Whole-System Game for Change
e Turkey Economuy: generosity, reciprocity, abundance

e A good read: Robin Wall Kimmerer, Braiding Sweetgrass

TRANSFORMATIONS
COMMUNITY

C 60

ISLE OF MAN yea rs

ARTS COUNCIL

3

sixty years of arts, culture and creativity for everyone.

NIONN FUTURES



®- REIMAGINING OUR BIOSPHERE:

VISIONING:

THE SCIENCE OF THE IMAGINATION

“Imagination is more important than knowledge. For
knowledge is limited, whereas imagination embraces
the entire world, stimulating progress, giving birth to
evolution. It is, strictly speaking, a real factor in scientific

research.”
- Albert Einstein, 1931



VISION

e The long term successor to business-as-usual

e |t grows from fringe activity in the present that
introduces new ways of doing things that are better
suited to the emerging world than the dominant H1
systems

e We can find these “pockets of the future in the

present.”




REIMAGINING OUR BIOSPHERE:

Case Study

Donut Economics

Amsterdam, Netherlands

e First city to officially adopt Doughnut Economics (2020)
e Integrated it into housing, climate, circularity, and social inclusion policies
e Developed a “city portrait” linking local and global impacts

e Strong political commitment from city council and mayor
e Involved NGOs, communities and businesses
e Partnership with the Doughnut Economics Action Lab for methodology

e Framed as a post-COVID resilience strategy focussed on thriving not austerity

NIONN FUTURES




Circular Economy Act

Scotland (2024)

e A mandate on national strategies, targets, and transparent reporting on waste and
materials
e Transforms circularity from a voluntary practice into a binding law, supported by

investment funds and national programmes

e Framed as both environmental necessity and economic opportunity for jobs,
innovation, and resilience
e The legal mandate provides continuity and stability across changing political cycles

and priorities

NIONN FUTURES
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Debt for nature swap

Seychelles (2016)

e 5$21.6 million debt converted into long-term marine conservation funding

e 30% of Exclusive Economic Zone designated as Marine Protected Areas

e Blue carbon potential: Mangroves and seagrass store approximately 25 times

Seychelles’ annual emissions
e Ecosystem value: Coral reefs and mangroves provide $320 million value yearly
from protection, fisheries, and eco-tourism

e Community involvement and ownership has been at the heart of this project

NIONN FUTURES



https://youtu.be/fKBpOt2GBSU

@® REIMAGINING OUR BIOSPHERE:

lceberg ahead?

Beware the H1 seize

Only valuing nature for what it can do for humans is an

anthropocentric stance

Nature is more than a commodity

We won’t change the system unless we allow for a shift in values and

beliefs. donellameadows.org

Balance speed with caution

This is a crisis and ecosystem service valuation is a fast, tangible way

to unlock resources. Biodiversity loss could cost between $2-4.5 trillion

per year globally (Professor Mike Christie, Aberystwyth Business school)

Further resources

Kunming-Montreal Global Biodiversity Framework

|IPBES (2019)
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https://donellameadows.org/archives/nature-is-more-than-a-commodity/
https://www.cbd.int/gbf/targets
https://www.ipbes.net/global-assessment

More than human thinking
WILD GARLIC

Put yourself in the shoes the species or habitat on your card.
Woodlang, often

riverside, edible

e Think of one thing you need from our Biosphere to thrive &
herb with strong
garlic scent

e One thing you can give to support our Biosphere to thrive



HORIZON 2

TRANSITION

e Emerging innovations and activities - transitional
space of change and tension

e Some of these innovations will be taken up by H1
systems to prolong their life

e Some will pave the way for the emergence of the

radically different H3 systems
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@ REIMAGINING OUR BIOSPHERE:

WHO WE ARE?

We are a systems change consultancy supporting the
reimagining of the future through the lens of regeneration,

creativity, and collective intelligence.

We work with mission-driven leaders, organisations and
communities to navigate complexity, explore alternative
futures, and co-design practical pathways to a more just,

resilient, and life-sustaining world.



Our offer

Inclusive

consultation

We use research-based
methods to enable
deep, inclusive listening
across sectors and
communities to create

a shared vision.

Unfurling

Imaginations

We harness creativity,
imagination and play to
collectively reimagine
possibilities for systemic

transformation.

Campaign &
project design

We co-design and
deliver community led
projects & campaigns
that drive environmental

and social justice.

Envisioning

pathways

We transform collective
intelligence into visual
pathways and stories

that inspire action.



@® REIMAGINING OUR BIOSPHERE:

The tools we use

“You cannot change how
someone thinks, but you can
give them a tool to use which
will lead them to think

differently.”

- R. Buckminster Fuller

The wisdom of
living systems

Futures, design &
systems thinking

Storytelling &
gamification

Participatory
research



@® REIMAGINING OUR BIOSPHERE:

A collective of change-makers combining over 60 years cross sector experience

Wh o we a re and specialisms to deliver regenerative systems change pathways

Ali Hodgson Charlotte Traynor Lucy Chapman
e Regenerative designer, facilitator & e Creative strategist, education & e Regenerative facilitator for
creative producer engagement professional community-led systems change
e Winner of the UNESCO Biosphere e Award-winning, multidisciplinary e Sustainability and behaviour

IOM Award for Engagement designer & social entrepreneur change project manager



REIMAGINING OUR BIOSPHERE:
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REIMAGINING our Biosphere

e Developed during year-long position as Biosphere Artist in Residence in
collaboration with Manx Wildlife Trust and UNESCO Biosphere Isle of Man,
supported by the Isle of Man Arts Council

e Collaborative tool for integrating whole-systems thinking within our biosphere
nation, taking into account human & ecological systems

e Gamification of systems change tools

Vannin ARTS COUNCIL

N sixty years of arts, culture and creativity for everyone.

-
B

Manx 6
\0SPHERE | wildlife Trust 1 O
\ j Treisht Bea-Feie ISLE OF MAN yea rs
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REIMAGINING OUR BIOSPHERE:

Case Study

. REIMAGINING our Biosphere
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https://www.h3uni.org/resource-library/

REIMAGINING our Biosphere

e Won the Biosphere IOM Award for Engagement
e Worked with multiple organisations such as Biosphere Isle of Man and Net Zero

LEmuny Ur

Isle of Man to develop it for further use as both a public engagement and deeper

)

facilitation tool
e Now played with 3500 people on the Isle of Man

e Has since been used and supported by:

/Bwj CJ | 6o NETIE

TRANSFORMATIONS

ISLE OF MAN yea rs — —
ARTS COUNCIL IS L E O F M AN

sixty years of arts, culture and creativity for everyone

“=clep <

umvcrsuty
third horlzon
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Exploring regenerative
working for H2

MSc Sustainability and Behaviour Change - Centre for Alternative Technology

e Supporting changemakers operating from within H1
e Using interviews to populate H1 challenges

e Collective intelligence to populate H3 and create H2 pathways

NIONN FUTURES



Bl REIMAGINING OUR BIOSPHERE:

‘H3/u/i“’./ o Isle of Man:
f‘ﬁi/\ MCIe e Biosphere Isle of Man
- —d Net Zero IOM

]
s university for e Manx e Manx Wildlife Trust
Wildlife Trust e Arts Council Isle of Man

Treisht Bea-Feie
1 o Vannin
UK:

ISLE OF MAN yea rs

ARTS COUNCIL

e |[nternational Futures Forum

sixty years of arts, culture and creativity for everyone.

P ) ol H3U I
{1 E 383 ° n

TIEE e Helen Hamlyn Research Centre

TRANSFORMATIONS HKDI DESIS LAB
Social g |
oci?‘"?vaﬂ” BT COMMUNITY

design lab :
S RIZEAREE Dementia HK

for social design International:
research

e Center for Research on Patagonian Ecosystems (Patagonia)
K \ [} = & e Enable Foundation (Hong Kong)
> VB » RAS 2 e British Council (Hong Kong)
DEMENTIA  ______ e Transformations Community (international)
L e World Fair Trade Organisation (international)
= e DESIS (Design for Social Innovation Towards Sustainability) (Hong Kong)
o “ BRITISH e Dementia HK (Hong Kong)

RREIHE @@ COUNCIL

ENABLE FOUNDATION

NIONN FUTURES
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Lets chat!

GET READY TO LAUNCH IN 2026!

REGENERATIVE CHANGE MAKERS
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“The future

but one we are creating."”

John Schaar

going,



@® REIMAGINING OUR BIOSPHERE:

SYSTEMIC TOOLS FOR A REGENERATIVE
ECONOMY IN THE ISLE OF MAN
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Qur journey today

02

HORIZON FRAMING TOOLS
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REIMAGINING OUR BIOSPHERE:

ICEBREAKER

HANDS UP IF YOU THINK:

* The economy impacts nature and the environment

* The economy impacts life in the Isle of Man

* The economy impacts your wellbeing

NIONNFUTURES




REIMAGINING OUR BIOSPHERE:
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REIMAGINING OUR BIOSPHERE:
Market A 0.5 v 0.12

Gold 40.02 v 0.25

= X

M=

RTS?

Few are considered to be experts on the economy

(including us!)

but we ALL shape it

NIONN FUTURES @
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@® REIMAGINING OUR BIOSPHERE:

Overview

ECONOMY

TODAY’S SYSTEM

e Adam Smith “invisible hand” theory

e Extractive system prioritizing growth, efficiency & profit

e Labour & nature are ‘inputs’

e Holocene: assumed markets are fair & resources abundant

e Now in the Anthropocene: finite resources & planetary stability




@® REIMAGINING OUR BIOSPHERE:

T WHY

Economy Matters

ON A SMALL ISLAND

» Builds resilience against global shocks

* Small population = higher per-person cost for services

e D " » Strong GDP keeps imports affordable
.o‘-’h- 7 - — » Good jobs & innovation help retain young people in

-

e s - - T
Storm at Ramsey [OM. = « Economic strength underpins climate resilience

NIONN FUTURES (@

an ageing society

(storms, sea level rise)



The Emperor’s
NEW CLOTHES

BUT HE’S NAKED... ISN’T HE?

The Emperor’'s New Clothes by Hans Christian Andersen is

a story of two swindlers who convince an Emperor that for
a huge price they can weave magnificent clothes that are

invisible to anyone who is hopelessly stupid or unfit for

their position.

Joyce Mercer, "The Emperor's New Clothes” (1900s)

NIONN FUTURES



@® REIMAGINING OUR BIOSPHERE:

WHAT IF...

The emperor is the modern economy of the Global North,

and their “new clothes” are the promise of endless growth?

Exponential growth inevitably overwhelms finite resources

&is with ecological and social integrity.

A shift towards regenerative economies requires us to see

beyond the
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e Our challenges today are different toé:mes gone by
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THE REGENERATIVE PESIGN
FRAMEWORK REGENERATING SYSTEM Regenerative

§ 9 Appropiate participation
o 2 pL and deisgn as nature.

8 ) () et

2 e > T

s 1) =

=3 © O | =

oo A ) '; .

< 2 g e Reconciliatory

m S

g_ = O o § Reintegrating humans

Q g 3:3 é ; as integral parts of

g E : = g nature.

Q O O el

L 2 E = o S :

" © - 50 A Restorative

00 b0 Q P ¢ :

- £ 3 = 5 Regenerative approach Humans doing thing to

REGEN ERATIVE ECONOMY s - O O decrases energy use nature.

Exploitative approach

: c 2 %6
INCreases energy use O 9 =2 D
0 = 3 3
, . L I @ o 2 Neutral point of not
e An approach that goes beyond sustainability v S 3 L E doing any more damage.
O S g & 2
T - o £ ®
e Creating systems that actively restore & renew :f o é > Creen
' S & T O
natural & social SUStemS S 3 a % Relative improvements.
- = = £
livi t t th tre of thi > BT E
o - L g . .
Puts living systems at the centre of everything 2 g C Conventional practice
v
Compliants to avoid
e Creating conditions conducive to all life PREGENMERATING STSTRM legal actions.

Source: Designing Regenerative Cultures, 2016 - www.danielchristianwahl.com; Graphics: www.flaviagargiulo.com

Image: from Designing Regenerative Cultures by Daniel Christian Wahl
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CHANGE

e Collaborative & participatory decision making

e Conversation on divisive & complex topics

e Seeing beyond the existing paradigm

Zenko Systems

Material / Object-centric Systems Mapping
Think about...

version 1.1 / October 2024

construction

Environments, structures and
objects shaped from raw
materials and physical processes
that use up planetary resources

How long has it existed?
What supply chains support it?
What are the long-term impacts?

What tangible things are delivered?
What is being used in the background?
Which material constraints affect delivery?

What physically makes this environment work?
How easily can different elements be changed?
How do the natural surroundings shape it?

Who uses

What cultural a
How might different

What materials are used to make it?
Where were these materials sourced?
How is it shaped by the production process?

t_lJ SM ITH ERY J V. Willshiré 2024, building on previous

) Zehke Mappingwork, énd the layers work of
hello@smitherwi€am.. pan-Hill, Stuart Brand: Frahk Duffy, Sohail Inayutullah



e REIMAGINING OUR BIOSPHERE:

PATTERN

Sustaining
Innovation H]

Horizon 1 Horizon 2: Horizon 3:
Business as Usual The Space of Innovation The Future Vision

Disruptive
Innovation H2

Transformative
Innovation H3

TIME

ThreeHORIZONS omrnnes (P



e REIMAGINING OUR BIOSPHERE:

HOrizZon

ONE

TODAY

e The dominant system at present

e ‘business as usual’

e We rely on these systems being stable and reliable

e As the world changes, aspects of business as usual begin to
feel out of place and show signs of cracking

e |s Smith’s economics & growth for growth’s sake still working?



e REIMAGINING OUR BIOSPHERE:

Global Risks Report 2023 W % LD .
. ECONOMI
Global risks landscape: FORUM

an interconnections map

Use of weapons
of mass destruction

= ‘Widespread cyberc ‘} . Ineffectiveness of
. W . and cyber i zaewlym N multitateral institutions

~ .‘ } J ..
Digital inequality .,«‘ 7
r
Breakdown of critical ‘

formati
in ion infrastructure o

“ damage incidents

. Natural disasters and
extreme weather

™ - Failure to mitigate
\ 4 dlmate change

Prolonged economic
downlurn

Nodes Edges
Risk influence Relative influence
~ High ‘ High Risk categories

— Medium . Medium mmm Economic mmmm Envionmental mmmm Geopolitical
— Low . Low mmm Societal mmm Technological

Source: World Economic Forum, Global Risks Perception Survey 2022-2023

SYSTEMS
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e REIMAGINING OUR BIOSPHERE:

VISION

e The long term successor to business as usual

e |t grows from fringe activity in the present that
introduces new ways of doing things that are better suited

to the emerging world than the dominant H1 systems

e We can find these “pockets of the future in the present” 8 R SR e A R

T, Wy, TG AP G . el PV -

~ NIONN FUTURE!
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VISIONING

THE SCIENCE OF THE IMAGINATION

“Imagination is more important than knowledge. For
knowledge is limited, whereas imagination embraces
the entire world, stimulating progress, giving birth to
evolution. It is, strictly speaking, a real factor in scientific
research.”

- Albert Einstein, 1931
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WHAT IF OUR ECONOMY WAS A BIT MORE TURKEY?

NIONN FUTURES




REIMAGINING OUR BIOSPHERE:

TCX
-YORK

ORGANISING FOR TRANSFORMATION

e REIMAGINING our Biosphere: A Whole-System Game for Change
e Turkey Economuy: generosity, reciprocity, abundance

e A good read: Robin Wall Kimmerer, Braiding Sweetgrass

C o

ISLE OF MAN yea rs

ARTS COUNCIL

TRANSFORMATIONS
COMMUNITY

sixty years of arts, culture and creativity for everyone.

NIONN FUTURES




MORE THAN HUMAN THINKING WILD GARI_IC

Woodlcmd, often
riverside, edible
herb with strong
garlic scent

Put yourself in the shoes the species or habitat on your card.

e Think of one thing you need from our Biosphere to thrive &

e One thing you can give to support our Biosphere to thrive fIveé I need.. damp sojls g e



e REIMAGINING OUR BIOSPHERE:

HOrizon

TWO

TRANSITION

e Emerging innovations and activities - transitional

space of change and tension

e Some of these innovations will be taken up by H1 systems

to prolong their life

e Some will pave the way for the emergence of the radically

RN B SRR F

' NIONN FUTURES .
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different H3 systems
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Case Study
DONUT ECONOMICS

AMSTERDAM, NETHERLANDS

e First city to officially adopt Doughnut Economics in 2020
e Integrated it into housing, climate, circularity, and social inclusion policies
e Developed a “city portrait” linking local and global impacts

e Strong political commitment from city council and mayor

e Involved NGOs, communities and businesses
e Partnership with the Doughnut Economics Action Lab for methodology

e Framed as a post-COVID resilience strategy focussed on thriving not austerity



RECYCLING CIRCULAR

Feonery Feona CIRCULAR ECONOMY ACT

SCOTLAND, 2024

LINEAR ECONOMY

e A mandate on national strategies, targets, and transparent reporting on waste and
materials

e Transforms circularity from a voluntary practice into a binding law, supported by

investment funds and national programmes
e Framed as both environmental necessity and economic opportunity for jobs,

innovation, and resilience

“W e The legal mandate provides continuity and stability across changing political cycles

and priorities
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DEBT FOR NATURE SWAP

SEYCHELLES, 2016

e S$21.6 million debt converted into long-term marine conservation funding

e 30% of Exclusive Economic Zone designated as Marine Protected Areas

e Blue carbon potential: Mangroves and seagrass store approximately 25 times

Seychelles’ annual emissions
e Ecosystem value: Coral reefs and mangroves provide $320 million value yearly
from protection, fisheries, and eco-tourism

e Community involvement and ownership has been at the heart of this project

NIONN FUTURES



https://youtu.be/fKBpOt2GBSU
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https://www.cbd.int/gbf/targets
https://www.ipbes.net/global-assessment

Why are WE

Talking to you about all this?

Based on 60 years of cross sector collective experience, from NGO, to creative
industries and corporate ESG, the complex world of =v=tcms change, is the only

thing that makes sense anymore.

We are building NIONN FUTURES in response to an urgent
need for regenerative, systemic change



WH O we a re CROSS-SECTOR, MULTIDISCIPLINARY REGENERATIVE CHANGEMAKERS

Ali Hodgson Charlotte Traynor Lucy Chapman
e Regenerative designer, facilitator & e Creative strategist, education & e Regenerative facilitator for
creative producer engagement professional community-led systems change
e Winner of the UNESCO Biosphere e Award-winning, multidisciplinary e Sustainability and behaviour

IOM Award for Engagement designer & social entrepreneur change project manager



WHAT IS NIONN FUTURES?

We are a systems change consultancy supporting the
reimagining of the future through the lens of regeneration,

creativity, and collective intelligence.

We work with mission-driven leaders, organisations and
communities to navigate complexity, explore alternative
futures, and co-design practical pathways to a more just,

resilient, and life-sustaining world.

NIONN FUTURES




FUTURES, DESIGN &

OUR TOOLS

You cannot change how . DARTICIPATORY

THE WISDOM OF
~ RESEARCH

someone thinks, but you LIVING SYSTEMS

can give them a tool to
use which will lead them

to think differently."

- R. Buckminster Fuller STORYTELLING &
GAMIFICATION



e REIMAGINING OUR BIOSPHERET‘
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REIMAGINING our Biosphere

e Developed during year-long position as Biosphere Artist in Residence in
collaboration with Manx Wildlife Trust and UNESCO Biosphere Isle of Man,
supported by the Isle of Man Arts Council

e Collaborative tool for integrating whole-systems thinking within our biosphere
nation, taking into account human & ecological systems

e Based on gamification of World System Mapping

e \Won the Biosphere IOM Award for Engagement
e Now played with 3500 people on the Isle of Man

/W Manx
[P3OSPHERE ) Wwildlife Trust / O
\ Treisht Bea-Feie ISLE OF MAN yea rs
; Vannin ARTS COUNCIL
% sixty years of arts, culture and creativity for everyone.

NIONN FUTURES



https://www.h3uni.org/resource-library/
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Isle of Man:
e Biosphere Isle of Man
e Net Zero IOM
e Manx Wildlife Trust
e Arts Council Isle of Man
UK:
e International Futures Forum
H3Uni
e Helen Hamlyn Research Centre

International:

Center for Research on Patagonian Ecosystems (Patagonia)
Enable Foundation (Hong Kong)

British Council (Hong Kong)

Transformations Community (international)

World Fair Trade Organisation (international)

DESIS (Design for Social Innovation Towards Sustainability) (Hong Kong)

Dementia HK (Hong Kong)



BUT IT IS AN URGENT ONE

* Economy feels overwhelming & beyond our individual control &

expertise
 Feels like a system that can’t be changed
e BUT our aim today has been to leave you with hope that with the

right tools and processes no topic is too complex or sticky for

collective action for good




THE ECONOMY
IS everyone’s business

Never be afraid to be the young boy pointing out that the Emperor

IS NAKED!
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t some place we are

“The future is no
but one we are creating."

going,
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