
Story of Place



Chaos Cohesion

Functional

Shared narrative with

active cooperation.

Reliance on guardrails.

Fragile

Story doesn't fully stack

up. Uneasy agreement

and underlying

questions.

Friction

Competing narratives

clash. Division and

stagnation.

Flourishing

Complete alignment.

Seamless cooperation

driven by shared values.

Failed

No shared

direction. General

confusion and anarchy.
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S

Strengths
What are our greatest strengths and assets?

What works here? What do we do well?

O

Opportunities
What are the opportunities?

What are the best things out there for us? What can

we do differently?

A
Aspirations
What do we aspire to be?

What is our collective intention? What is our desired

future?

R
Results
What are our measurable results?

What do we need to get there? How will we know

we've got there?
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Customs

 Community Concrete
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PredicabilityPerseverance

Presence
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