
Leadership, Staff 
& Governance

Learning, Research  
& Students

Estates &  
Operations

Partnerships & 
Engagement

E&O01

Roadmap Ref #8
Ensure recycling/signage
is available in every
building

P&E01

Roadmap Ref #7
Sign Race to Zero for
Universities and Colleges

E&O02

Roadmap Ref #10
Implement strategies  
to reduce energy
consumption

P&E02

Roadmap Ref #11
Sign the SDG Accord

E&O03

Roadmap Ref #15
Implement new travel
policy to reduce off  
island travel

P&E03

Roadmap Ref #14
Establish a climate action
network within the
Government and the
Chamber of Commerce

E&O04

Roadmap Ref #16
Set and implement targets
to reduce waste on
campus by 50-75%

P&E04

Roadmap Ref #18
Consult with suppliers to
understand their
sustainability initiatives
and plans

E&O05

Roadmap Ref #19
Determine support for
sustainability projects with
DESC, DoI, GTS and the
Climate Change Team

P&E05

Roadmap Ref #28
Work with local
community/council/
businesses to improve
local biodiversity

E&O06

Roadmap Ref #20
Modify estates strategy inline
with sustainability
goals/ambitions

P&E06

Roadmap Ref #33
Apply for Green Gown or
AoC Beacon Award

LRS01

Roadmap Ref #3
Upskill on measuring
emissions

LRS02

Roadmap Ref #9
Deliver carbon literacy
training to staff and
students

LRS03

Roadmap Ref #22
Participate in Global  
Goals Teach-In

LRS04

Roadmap Ref #23
Audit curriculum against
SDGs using the Responsible 
Futures framework

LRS05

Roadmap Ref #31
Train teaching staff to
incorporate sustainability
into the curriculum for  
all courses

LRS06

Roadmap Ref #32
Introduce a curriculum
that supports growing
sustainability/green
industries

LSG01

Roadmap Ref #1
Gather College views on 
sustainability

LSG02

Roadmap Ref #2
Establish Sustainability 
Workgroups

LSG03

Roadmap Ref #5
Hold workshop(s) with 
leaders to set sustainability 
targets and sustainability 
ambitions

LSG04

Roadmap Ref #13
Incorporate ambitions 
in UCM’s sustainability 
development model,  
provide resources and KPIs

LSG05

Roadmap Ref #21
Develop a climate
adaptation/climate risk
management approach

LSG06

Roadmap Ref #24
Embed climate
responsibility into  
staff development

LSG07

Roadmap Ref #25
Incorporate monitoring  
& compliance and share
information internally  
and externally

E&O07

Roadmap Ref #26
Implement renewable
energy on a part of/all  
of the estate

P&E07

Roadmap Ref #34
Promotion of internal and
external activities that align
with the sustainability
development model

E&O08

Roadmap Ref #27
Develop a travel policy
that reduces emissions
from commuting  
to/from sites

Shared Task  
Activities

STA06

Roadmap Ref #30
Share carbon footprint
data collection approach
with other colleges/
organisations

STA01

Roadmap Ref #4
Measure college  
carbon footprint  
using existing data

STA02

Roadmap Ref #6
Publish UCM Targets

STA03

Roadmap Ref #12
Develop and implement  
a plan to measure  
Scope 3 emissions

STA04

Roadmap Ref #17
Align with the UN’s
Sustainability
Development Goals

STA05

Roadmap Ref #29
Collate progress
information and provide
feedback to LSG

Established 1880

UCM Sustainability Development Model:
2023–27 Key Themes & Activities*

* based around the AoC Climate Action Roadmap (2021)


